Physical Restraint, Time Out, and Isolated Time Out Progress Report and Reduction Plan Template

This template is an example to assist in quiding the development of the district RTO Reduction Progress Report and Plan. An entity may choose to
utilize another template/format. The Progress Report and Reduction Plan template shall be submitted to rtoreductionplan@isbe.net by July 1, 2024.

Progress Report:
Please review and report your district’s physical restraint, time out, and isolated time out (RTO) data related to school year 2023-2024.

3,800 students across the district.
0 RTO

How has your district's school year 2023-2024 RTO Reduction Plan supported improvements?

Our plan have continued to demonstrate effeciveness given the outcome of 0 RTOs during the 23-24 school year.

What targeted areas for RTO reduction were not as successful (if any)? Please describe any factors that contributed to the unexpected results from your
previous RTO Reduction Plan.

Our resillient staff and plan are the factors that have allowed us to continue with the outcome of 0 RTOs.
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Reduction Plan Template

List the names and titles of members of your district restraint and time out oversight team: The following are the list of titles for the oversight team must
include, but is not limited to, teachers, paraprofessionals, school service personnel and administrators.

Alena Edwards-Director of Learning Services (Administrator)
Stephanie Nitka-Department Chair

Rachel Morris-OSP Coordinator

Amanda Wilson-Teacher

Chrissie Palumbo-School Psychologist

Fernando Villegas-Paraprofessional

List dates of oversight team meetings:

23-24 Dates: 24-25 Dates:
August 16, 2023 August 15, 2024
October 18, 2023 October 17, 2024
January 17, 2024 January 16, 2025
April 17, 2024 April 17, 2025

Goal Development: The plan’'s objective shall be centered around at least three reduction goals. The two required goals for every district are:

Reduce the number of RTO Goal Reduce the number of students
incidents by 10%. 2 experiencing RTO by 10%.

The plan shall include at least one goal selected by the district from the list of optional goals based upon district data. Select at least one of the following:
[0 Reduce the number of K-2 students experiencing RTO by 25%.
O Reduce the number of students of color experiencing RTO by 25%.
O Reduce the number of students experiencing five-plus instances of RTO in a 30-day period by 25%.
O Reduce the number of male students experiencing RTO by 25%.
O Reduce the number of incidents of RTO for students with autism by 25%.
O Reduce the number of students with an emotional disability experiencing RTO by 25%.
& Reduce the number of students with Individualized Education Programs (IEPs) experiencing RTO by 25%.
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	Text3: 3,800 students across the district. 

0 RTO 
	Text4: Our plan have continued to demonstrate effeciveness given the outcome of 0 RTOs during the 23-24 school year.
	Text5: Our resillient staff and plan are the factors that have allowed us to continue with the outcome of 0 RTOs.
	Text6: Alena Edwards-Director of Learning Services (Administrator)
Stephanie Nitka-Department Chair
Rachel Morris-OSP Coordinator
Amanda Wilson-Teacher 
Chrissie Palumbo-School Psychologist
Fernando Villegas-Paraprofessional
	Text7: 23-24 Dates:                                    24-25 Dates:

August 16, 2023                              August 15, 2024

October 18, 2023                            October 17, 2024

January 17, 2024                            January 16, 2025

April 17, 2024                                  April 17, 2025 


	Text9: Continued Professional Development and Planning:

-CPI Training
-Deescalation Strategies Training
-Restorative Practices Training
	Text10: SY 24-25
	Text11: RTO Team and:

-Special Education Staff
-Student Services Staff
	Text8: Our RTO teams plans to adopt and utilize positive behavioral interventions and support rather than physical restraint, time out, and isolated time out.
	Text12: Our RTO team continues to receive professional development and planning to deescalate situations to avoid.
	Text13: Continued Professional Development and Planning:

-Special Education Dept. Chairs and building Administration will meet with district leadership to review implementation of deescalation plans and strategies obtained from professional development.
	Text14: SY 24-25
	Text15: RTO Team and:

-Special Education Staff
-Student Services Staff 
	Text16: Our RTO team will continue to participate and implement intervention techniques from CPI training as an alternative to hands-on.
	Text17: Continued Professional Development and Planning:

-Classroom environment modeling and feedback to district leadership from  building administration.
	Text18: SY 24-25
	Text19: RTO Team and:

-Special Education Staff
-Student Services Staff
	Text20: Our RTO team

consistently meets to 

debrief, reassess

what occurred and why it occurred and to think through ways to prevent use of intervention the next time.
	Text21: Continued Professional Development and Planning:

-Send notification to parents/guardians after an incident has occurred.
-Submit to ISBE/IWAS System.
-Hold a team meeting to discuss the incident and determine any next steps, if necessary.
	Text22: SY 24-25
	Text23: RTO Team and:

-Special Education Staff
-Student Services Staff
	Text24: Our RTO team ensures that appropriate school personnel are fully informed of student's history including any history of physical or sexual abuse, and other relevant medical/mental health information. Such disclosures of student information must be consistent with federal and state laws and rules governing student confidentiality and privacy.
	Text26: SY 24-25
	Text27: RTO Team and:

-Special Education Staff
-Student Services Staff
	Text28: Our RTO team consistently meets to identify steps to develop individualized student plans as required by PA.
	Text29: Continued Professional Development and Planning:

-The building administrator will obtain information regarding the use of time or physical restraint on a student who is either IEP/504 eligible or a general education student. 
-A meeting will be scheduled by the building administrator for purposes of developing a plan.
-The plan will be developed and shared with the parents.
-The plan will be uploaded into Embrace IEP for those students who are IEP/504 eligible, but will be a separate document.
-The plan will be contained in the student’s temporary file if developed for a general education student. 
	Text30: SY 24-25
	Text31: RTO Team and:

-Special Education Staff
-Student Services Staff
	Text32: When an RTO incident occurs, a parent/guardian will be notified by staff via email and/or phone.
The plan will be made available for parents to review on our district website.
	Text33: Continued Professional Development and Planning:

-The staff will develop the individual student plan aimed at decreasing or eliminating the need for time out and/or physical restraint.
-The plan will be emailed, as an attachment, to the parent.
-Any feedback given by the parent will be considered by the team and a follow up email or phone conversation with the parent will be facilitated. 
	Text34: SY 24-25
	Text25: Continued Professional Development and Planning:

-Articulation meeting to share "need to know" information for new staff working with the special education student.
-Case manager to review records of students who receive special education services.
-Student Services Coordinator or designee will review the student record of non-disabled students.
	Text35: RTO Team and:

-Special Education Staff
-Student Services Staff
	Text36: Our RTO team meets to analyze our current plan and data to find any necessary adjustments to be made.
	Text37: Continued Professional Development and Planning:

-In the event that the building administrator is permanently or temporarily unable to complete his/her responsibilities under any part of this Reduction Plan, the Special Education Leadership team assigned to the building will take on the responsibilities.
-In the event that a team member is unable to assume responsibility, the Director for Learning Services will assist in completion of the responsibilities.
	Text38: SY 24-25
	Text39: RTO Team and:

-Special Education Staff
-Student Services Staff
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